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BACKGROUND METHODS & IMPLEMENTATION RESULTS

v' Emergency preparedness has become a
national priority IN healthcare; resulting IN EQUIPMENT GAP ANALYSIS e i
more emergency drills related to massive T ———————
evacuation process. =
v" Neonatal emergency evacuation has —
become a national goal since we withessed e
the New York City NICUs evacuate during TEpg—
Hurricane Sandy in 2012. e TR
v In 2018, Torrance Memorial Medical Center T
built a 25 bed private room NICU. W —
v" The construction team came together with —— —— e R e il
the clinical team to develop a clinical ' e ST e S REEREREEEE U e B
workflow process around this new private == e == e mmmmm=m=== = - | N
room design. — ~ R B ) it v Multidisciplinary, population specific

PURPOSE Lead Evacuation Go Kit Master Patient Tracking form L arge Equipment Log Backpack Equipment Log Unit Specific Map policy

v Population specific equipment
To provide a safe and efficient process ROLE BASED DELINEATIONS v’ Informed & educated staff

i miates RACE - Closes all doors Assures that each patient has proper ID before evacuation
The Lead RN is to perform a patient and visitor count. ldentify equipment necessary to transport infant (Apron vs. Stretcher " " LA
for the modes of evacuation from the e e iecher v Plan for ongoing education and training
. . Initiate HICS Tracking Form 255 Place patient in appropriate evacuation equipment according to age
NeOnatal IntenSIVe Care U nlt (N I CU) Directs communication between Incident Commander, House and weight
Supervisor, RTs, and Neonatologist As you leave the room, use the dry erase marker to write a large “E”

Assigns tasks to unit secretary and other staff E—— on your door, noting the room has been emptied for evacuation
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NICU EVACUATION COMMITTEE
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